Notes

South Dakota 2014 Leadership Workshop
February 27 & 28, 2014

Session Purpose:

= Provide high quality leadership training opportunity for all South Dakota Conservation District
Supervisors that leads to more effective district operations, governance, and conservation
service and program delivery in each district.

February 27, 2014
Workshop Overview & Purpose

Soliciting a Broad Base of Representation for Your Board

Detailed Review of SD Conservation District Law

Improve Public information and Awareness
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Getting Public Input on Conservation Issues/Concerns

Compile information & Get Results Back to the Public

Develop and Implement a 5 Year Strategic Plan and an Annual Plan of Work

Using Ideas & Tools in Our District
What ideas and tools from the day’s presentations and discussions you plan to use in your
conservation districte
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February 28, 2014

Supervisor Candidates Know Their Responsibilities

It Takes a Full Board to Run a District

Supervisor Orientation Manual

Being a Good Conservation Steward and Mentor
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Financial Diversity

Fiduciary Responsibilities of a Supervisor

Using Ideas & Tools in Our District
“What | learned that | will use”

How Can We Help You Succeed
Recommendations for how the SD Conservation Leaders can help with conservation district
success
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